ETIENNE VERON

INDUSTRIAL PROJECT MANAGER - SUPPLY CHAIN MANAGER

CONTACT

outilssixsigma@gmail.com

LANGUAGES

French Native
English Near-Native

SOFTWARES

Microsoft Suite

Microsoft Excel

Google Workspace
SolidWorks (3D)

Draw.io (Process design)
ChatGPT 4

SKILLS

Lean Six Sigma
Continuous improvement
Project management,
(PMI PMP in preparation).
Process management
Production management
Procurement

HOBBIES

Traveling
Sports & Martial arts
Artificial intelligence

OBJECTIVE

Seeking an industrial and Supply Chain challenge to express my skills and motivation.

EXPERIENCES

SUPPLY CHAIN ENGINEER « NGRAVE * BELGIUM « 07/2020 — CURRENT:

In my role as a Supply Chain Engineer at Ngrave, | am entrusted with the comprehensive supervision
of Supply Chain including planning, procurement, production, distribution, and cost optimization,
employing Lean Six Sigma methodologies to enhance efficiency. | assume responsibility for supplier
management, leading vital projects, and directing continuous improvement initiatives, encompassing
process management. Furthermore, | conduct rigorous risk assessments and mitigation strategies for
critical components. My primary objective is to ensure the seamless operation of an efficient Supply
Chain that contributes significantly to the growth and success of the organization, all while
maintaining a strong focus on quality management.

LOGISTICS & CUSTOMER SERVICE SPECIALIST ¢ AISIN « BELGIUM « 07/2020 — 03/2022:

At Aisin, | managed the Supply Chain for automotive manufacturers like Toyota, handling
procurement, invoicing, and crisis management through Kaizen initiatives. | implemented an efficient
inventory process that contributed to successful financial audits and played a key role in process
implementation during a merger with AW Europe, resulting in improved customer satisfaction and
meeting performance.

INDUSTRIAL PROJECT MANAGER * GONZALES ¢ VIETNAM ¢ 10/2018 — 12/2019:

During my assignment, | took on the responsibility of overseeing the manufacturing of specialized
machines, from drafting the technical proposal including pricing and deadlines, to delivering the final
product to the customer. | efficiently managed subcontracting, manufacturing, testing, and quality
control while ensuring cost, quality, and deadline objectives were met. Through customer satisfaction
and achieving my goals, | successfully accomplished my missions.

SUPPLY CHAIN CONSULTANT « CAPGEMINI « APPRENTICESHIP ¢ 09/2017 — 10/2018:

During my Capgemini apprenticeship at Airbus Helicopters, | specialized in project management,
inventory control, auditing, and Supply Chain management, assisting project managers in achieving
success.

APPRENTICE MANAGER * FIGEAC AERO * APPRENTICESHIP « 09/2014 - 09/2016:

I honed skills in team management, customer relations, productivity, quality control, information
systems, Lean management, production, and planning. | led projects that improved customer
satisfaction, quality, and productivity.

MANUFACTURING TECHNICIAN < INTEGRA « APPRENTICESHIP « 09/2012 - 09/2014:
As a manufacturing technician, | set up machining centers and conducted production.

EDUCATIONS

MASTER OF SCIENCE * GLOBAL SUPPLY CHAIN MANAGEMENT - 2018 - KEDGE * BORDEAUX:
Apprenticeship — Capgemini

MASTER’S DEGREE * MANAGER/CHEF DE PROJET INDUSTRIEL ¢ 2016 ¢ IPI « ALBI:

(Institut supérieur de Promotion Industrielle) — Apprenticeship — Figeac Aéro

ADVANCED TECHNICIAN'S CERTIFICATE ¢ IPM « 2014 « ST JOSEPH HIGH SCHOOL TOULOUSE:
(Industrialisation des Produits Mécaniques) — Apprenticeship — Intégra

GNVQ ADVANCED * TECHNICIEN D’USINAGE * 2012 « ST JOSEPH HIGH SCHOOL TOULOUSE

CERTIFICATIONS

BLACK BELT LEAN SIX SIGMA - JASSC
CPIM Certified in Planning and Inventory Management - APICS
SCOR-S Supply Chain Operations Reference Model

ACCOMPLISHMENTS

2020 FOUNDER OF 6sigmatool.com:

Creation of a tool, website, and video tutorial dedicated to Lean Six Sigma methodology
2016-2017 EUROPE TOUR:

Renovated and developed a van; 25 000 km traveled


https://www.6sigmatool.com/
mailto:outilssixsigma@gmail.com
https://badges.peoplecert.org/Badge/en/6BB9358E-00A2-4FCA-A7D3-8D2F5FB09756
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